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Nicole Ferrian - Professional Background

Education – MSU, Mankato

• Bachelor of Science, Dental Hygiene 

• Master of Science, Community Health

Work experience

• Private practice dental hygiene

• U of MN SOD – Outreach Specialist

• UCare – Clinical Care Coordination Liaison

• Delta Dental of MN – Public Programs Administrator, Manager of 
Government Programs, Director of Government Programs

• Apple Tree Dental – Clinical Innovations Director, Performance 
Excellence Director



Nicole Ferrian - Professional Background

Committees

• Dental Services Advisory Committee (since 2020) – Dental Hygienist

Dental Services Advisory Committee / Office of Inspector General

• CAD-MN – Government Affairs and Industry Affairs

Home - Association of Critical Access Dental Providers of Minnesota

https://mn.gov/dhs/partners-and-providers/news-initiatives-reports-workgroups/minnesota-health-care-programs/dental-committee/
https://cadmn.org/
https://cadmn.org/
https://cadmn.org/


Presentation summary 

This presentation will provide an overview of how Minnesota 
Health Care Programs (MHCP) dental benefits and billing 
work from a non-profit dental provider perspective, including 
information about regulators, payers, third party 
administrators, the dental benefit set, prior authorizations, 
medical/dental services, payment rates, and charging for non-
covered services. 



Regulators

Centers for Medicare & Medicaid Services (CMS)

• Federal regulator

• Provides oversight to state regulator (MN DHS)

MN Department of Human Services (DHS)

• State regulator

• Provides oversight to health plans (i.e. payers) 

*The above entities determine budgets, benefit sets, rules/regulations, 
etc. 



MHCP health plans/payers

• In MN, health plans (also known as payers) contract with MN DHS 

• Current payers include Blue Plus, DHS, HealthPartners, Hennepin 
Health, Itasca Medical Care (IMCare), Medica, PrimeWest, South 
Country Health Alliance (SCHA), and UCare

• Contracts include requirements for health plans administering public 
program policies

• Examples: Grievance and appeal processes/timelines, utilization review 
turnaround times, member communications, eligibility files, etc. 

• Contracts are public and can be found here: MHCP contracts with 
managed care plans / Office of Inspector General

https://mn.gov/dhs/partners-and-providers/news-initiatives-reports-workgroups/minnesota-health-care-programs/managed-care-reporting/contracts.jsp
https://mn.gov/dhs/partners-and-providers/news-initiatives-reports-workgroups/minnesota-health-care-programs/managed-care-reporting/contracts.jsp




MHCP health plans/payers

• Health plans are currently responsible for administering both medical and 
dental services

• 2021 legislation set a 55% utilization benchmark for health plans with a 
trigger for administrative change if not met

• Effective 1/1/28, due to health plans not meeting a 55% utilization rate, a 
single administrator will administer dental (dental benefits will no longer be 
administered by health plans) *County-Based Purchasers (IMCare, PrimeWest, 
and SCHA) will continue administration of dental services

• Delta Dental of MN was chosen via a Request for Proposal (RFP) process 
to be the single administrator







Continued - 



Third party administrators (TPAs)

• While health plans are responsible for administering dental benefits 
currently, many of them hire a dental TPA to do this work on their 
behalf

• Current TPAs include Delta Dental of MN (Blue Plus, Hennepin 
Health, Medica, South Country Health Alliance) and DentaQuest 
(UCare)

• DHS, HealthPartners, PrimeWest, and IMCare administer their own 
dental benefits



MHCP dental benefit set

• Same benefits for adults and children effective 1/1/24

• Can be found here: 

Dental Benefits

and here: 

mn.gov/dhs/assets/mhcp-fee-schedule_tcm1053-294225.pdf

https://www.dhs.state.mn.us/main/idcplg?IdcService=GET_DYNAMIC_CONVERSION&RevisionSelectionMethod=LatestReleased&dDocName=dhs16_148002
https://mn.gov/dhs/assets/mhcp-fee-schedule_tcm1053-294225.pdf
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Prior authorization criteria

• MN DHS determines what services require prior authorization (PA)

• Can be found here: Dental Services - Dental Authorization 
Requirement Tables

https://www.dhs.state.mn.us/main/idcplg?IdcService=GET_DYNAMIC_CONVERSION&RevisionSelectionMethod=LatestReleased&dDocName=DHS16_148061
https://www.dhs.state.mn.us/main/idcplg?IdcService=GET_DYNAMIC_CONVERSION&RevisionSelectionMethod=LatestReleased&dDocName=DHS16_148061
https://www.dhs.state.mn.us/main/idcplg?IdcService=GET_DYNAMIC_CONVERSION&RevisionSelectionMethod=LatestReleased&dDocName=DHS16_148061
https://www.dhs.state.mn.us/main/idcplg?IdcService=GET_DYNAMIC_CONVERSION&RevisionSelectionMethod=LatestReleased&dDocName=DHS16_148061




Medical/dental services

• Some dental services are paid for on the medical side vs. dental

• Alveoloplasty and gingivectomy are the two primary ones

• Dental Services

https://www.dhs.state.mn.us/main/idcplg2112592684_zpid/?IdcService=GET_DYNAMIC_CONVERSION&RevisionSelectionMethod=LatestReleased&dDocName=ID_008953#Alveoloplasty_Gingivectomy
https://www.dhs.state.mn.us/main/idcplg2112592684_zpid/?IdcService=GET_DYNAMIC_CONVERSION&RevisionSelectionMethod=LatestReleased&dDocName=ID_008953#Alveoloplasty_Gingivectomy


Payment rate

• MN DHS sets the rate (it is much lower than commercial/employer 
group rates, causing access issues – not as many providers want 
to/are willing to participate)

• Health plans/payers may pay above the set rate to increase dental 
access 

• Current state: General practitioners (GPs) and specialists are paid at 
the same rate (this creates access to specialty care issues; specialists 
are paid higher and often have more expensive equipment)

• The Critical Access Dental (CAD) program gives qualified providers 
(those who serve a significant portion of MHCP patients) an add-on 
payment



Critical Access Dental (CAD)

• The goals of the program are to support dental practices with a high 
volume of active Minnesota Health Care Programs (MHCP) members 
and to increase access to dental services

• Providers that meet the eligibility criteria must submit a request for 
designation with all other required documentation

• CAD providers receive an additional 20 percent above the MHCP 
payment rate, making it more sustainable to serve MHCP members

• More information can be found here: Dental Services - Critical Access 
Dental Payment Program (CADPP)

https://www.dhs.state.mn.us/main/idcplg?IdcService=GET_DYNAMIC_CONVERSION&dDocName=dhs16_147765&RevisionSelectionMethod=LatestReleased
https://www.dhs.state.mn.us/main/idcplg?IdcService=GET_DYNAMIC_CONVERSION&dDocName=dhs16_147765&RevisionSelectionMethod=LatestReleased
https://www.dhs.state.mn.us/main/idcplg?IdcService=GET_DYNAMIC_CONVERSION&dDocName=dhs16_147765&RevisionSelectionMethod=LatestReleased
https://www.dhs.state.mn.us/main/idcplg?IdcService=GET_DYNAMIC_CONVERSION&dDocName=dhs16_147765&RevisionSelectionMethod=LatestReleased


Charging for non-covered services

• Charging for non-covered services – what you need to do to be able 
to do so: edocs.dhs.state.mn.us/lfserver/Public/DHS-3640-ENG

• Providers cannot charge a member for a non-covered service unless 
this form is completed and signed prior to rendering the treatment

• This is also why it’s important for providers to understand/know the 
benefit set (or where to reference it)

• Rendering non-covered services without this form can yield large 
write-offs for the provider 

https://edocs.dhs.state.mn.us/lfserver/Public/DHS-3640-ENG
https://edocs.dhs.state.mn.us/lfserver/Public/DHS-3640-ENG
https://edocs.dhs.state.mn.us/lfserver/Public/DHS-3640-ENG
https://edocs.dhs.state.mn.us/lfserver/Public/DHS-3640-ENG
https://edocs.dhs.state.mn.us/lfserver/Public/DHS-3640-ENG


Questions? 
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